Management Tips: 
Five reasons for synchronization failure

By: Adam Peffer - Dairy Consultant
  I often receive requests for consulting from producers who are having challenges with their reproduction programs. About a year ago, a client of mine referred a friend of his to me concerning their synchronization program and asked if I could come visit them and help find a solution to their low pregnancy rate. They had been using the synchronization program and had initially been pleased with it, but one day, they realized it wasn’t very effective anymore.  After a observing their records, management practices, and daily routine, we soon came to a conclusion why the pregnancy rate had gradually declined and found the solution to the problem. 

  Synchronization programs are an excellent way to improve reproduction on your dairy. There are several different methods used, but the basic pre-sync / Ovsynch (7-2-1) has been shown by research to be the most effective. Although it is a successful method with a great deal of research behind it, it is also a method that can be very complex to even the most successful farms. As cow numbers increase, the need for a computer record keeping system is crucial. Success depends heavily on the management and monitoring weekly results. Several computer management software programs such as Dairy Comp 305 and Dairy Plan, now come with Ovsynch protocols built in to make record keeping more manageable. Below are the top 5 reasons for synchronization failure and also the 5 areas to investigate when looking to improve the success of the program. These items should be routinely reviewed by management to maintain and increase success of the program.
1. Poor compliance
·     Injections not given 
·     Injections given outside of the optimum time period

·     AI performed outside of the optimum time frame
·     Poor injection location such as scar tissue or abscesses
   2. Poor record keeping
·     Cows do not show up on required list for injection

·     Injections not recorded 
·     Inseminations not recorded
·     Cows cannot be found
3. Poor AI technique
·     Improper placement of semen
·     Inseminator is in a hurry

·     Need for training or re-training
4.  Synch program not started at the correct time
·     Incorrect schedule (or interval) of events

·     Training in understanding how the estrus cycle works and how the drugs effect it

·     Poor records
5. Body condition of cows

·     Cow is still in negative energy balance

·     Cow is over-conditioned
  The conclusion in the scenario above was that over the past year the farm had been growing their herd very rapidly. With the addition of many new cows, their current management structure and record keeping system was unable to keep track of the growth of their weekly synchronization program. This reproduction problem lead to poor compliance which turned into a much lower pregnancy rate, longer days open, and ultimately less milk in the tank.
  After identifying some key issues and implementing a monitoring system, improving the record keeping system, and implementing a training program, we were able to get their reproduction program back on track. And in time, return to a successful reproduction program. My new client is happy with the results, but more importantly he has learned a new method for problem solving, and how to implement a monitoring system so that they are aware much sooner when a problem arises.
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